
Copilot Adoption & Usage Analytics
Measure the impact of Copilot on your business

Adoption
Measures the intensity, breadth and 

depth of Copilot adoption.

Usage
Describes the types of work users rely 

on Copilot to support.

Recommendations
Opportunities to improve overall value 

created by Copilot



OUTCOMES

Copilot Adoption and Value Realization
Going through this process produces a clear, decision ready picture of Copilot value realization, adoption health, and where to intervene. It is not just analytics output. 
It is an operational view leaders can act on.

• Assess license utilization and adoption coverage

• Measure and segment users by engagement intensity, based on days of active usage

• Analyze user activity volume by tracking the number of actions performed per user

• Evaluate depth of usage through the number of unique Copilot surfaces each user engages with

• Classify users into behavioral segments, including Champions, Power Users, Active Users, Explorers, and Non-Users

• Identify the primary Copilot work surfaces driving user engagement

• Detect adoption gaps and friction points by comparing engagement patterns across teams

• Establish a repeatable baseline to track adoption maturity and value realization over time

What do you get at the end of the process?



Navigate to: https://analysis.insights.cloud.microsoft/CopilotDashboard
Click the ‘Export data (preview)’ button.

https://analysis.insights.cloud.microsoft/CopilotDashboard


Annual ROI from Workforce Efficiency Gains

Time Savings

3.5% efficiency gains

Average Annual Cost

$61,984 median US full-time salary

Employees

500 Licensed Copilot Users

Annual savings = Number of employees × Annual cost per 
employee × Percent of time savings

$1M Annual Savings
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