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The Mid-Market Leader’s
Guide to Al Assistants

Maximize enterprise-level value through smarter
options, faster insights, and scalable impact




Foreword

Al assistants like ChatGPT Enterprise and Microsoft 365 Copilot, once seen as experiments or
shortcuts are now becoming standard productivity infrastructure across industries. The real
shift is that these assistants are moving beyond simply producing content. When positioned
as decision-making copilots at an enterprise-level and embedded into workflows, they can
accelerate employee productivity, reduce repetitive tasks, and create measurable business
value.

Yet many mid-market organizations are still falling short. Licenses are purchased, but
usage stalls. ROl remains unclear. Shadow Al emerges as employees turn to
unauthorized tools, introducing security and compliance risks.

This white paper shares real-world success stories, a cautionary tale of missteps to avoid, and
a structured roadmap for leaders to select and operationalize the right Al assistant across
their organization.
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The Rise of Al Assistants at Work

The perception of Al assistants has changed dramatically. Once dismissed as gimmicks or even
as ways to “cheat at work,” they are now being embraced and encouraged in the workplace.
Some organizations have already deployed enterprise-level Al assistants across their
workforce. Many more have not, leaving employees to experiment through personal accounts
and creating a surge in shadow Al where sensitive company and client data may be put at risk.

Adoption is accelerating, and the momentum is clear:

® 929% of Fortune 500 companies use ChatGPT in some form.

e Qver 300,000 Microsoft employees now use Microsoft 365 Copilot daily.

® A Forrester Total Economic Impact study projects ROI of 112% to 457% for
Microsoft 365 Copilot.

e Gartner predicts that by 2030, 100% of IT work will rely on Al in some form.

® Yet 47% of IT leaders admit they lack confidence in their ability to manage Copilot's
security, access, and data risks

Al assistants carry extraordinary promises to transform productivity, efficiency, and decision-
making. But they also introduce new risks and challenges. The difference between value
creation and wasted spend lies in how leaders operationalize adoption and govern usage.
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A Cautionary Tale

Let's run through a scenario using a fictional company, Riverstep Financial Services, whose
leaders are eager to adopt an enterprise-level Al assistant tool to quickly transform their
workplace and rise above their competitors.

The Scenario

Riverstep Financial Services, a mid-market wealth management firm, was feeling the pressure.
Competitors were already boasting about how Al was boosting productivity, and leadership
feared being left behind. In a hurry to catch up, they purchased a popular enterprise-level Al
assistant for all 200 employees, convinced it would transform the way they worked.

The Rollout

The IT team set everything up, assigned roles, and sent out a company-wide email with
login instructions and a link to a generic FAQ page. Some employees were eager to try it, but
many were unsure where it fit into their daily work. Some worried about compliance risks,

others thought it might replace them, and many were simply too busy to figure it out.
Without clear training or guidance, the tool quickly became optional rather than essential. To
complicate matters, some employees disliked the enterprise tool and continued using their
own preferred tools with personal logins instead and unintentionally putting Riverstep's
data at risk.

The Impact

Six months later, the excitement had faded. A handful of employees used the assistant to
draft emails and reports, but most had gone back to old habits. Managers were asked to
share proof of productivity gains, yet none could point to real results. Leadership had no
data on adoption, no way to see whether licenses were being used, and no baseline to
measure ROI. By the time the renewal came, Riverstep had spent hundreds of thousands of
dollars with nothing to show for it.

Riverstep’s experience is a reminder that Al adoption can easily fall short without the right
foundation. In the next section, we look at the steps companies must take to avoid these
pitfalls and ensure their investment in an Al assistant delivers real measurable value.
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Selecting an Al assistant is only the first step. Without training, integration into
daily workflows, data tracking, and clear ROl measures, even the most powerful
tools will fail to deliver value.

What Went Wrong

Critical Steps to Take

Low Adoption

Employees preferred other Al assistant
tools that they were familiar with and
used their personal accounts instead.

Lack of Training

No structured training meant
employees either improvised with or
ignored the tool.

Poor Integration

The lack of integration forced extra
steps that slowed work instead of
speeding it up causing frustration.

Limited Visibility

Leadership had no visibility into the
employees’ adoption or usage, so
unused licenses went unnoticed.

No Success Metrics

Without baseline data, impact couldn't
be measured or reported leading to no
visibility in the ROL.

Thoughtful Selection

Choose a platform that integrates with
existing systems and supports
enterprise needs.

Role -based Training

Provide clear playbooks that show
employees how Al can enhance their
specific workflows.

Connected Intelligence

Integrate Al directly with the tools,
data and processes teams already use
to avoid extra steps.

Analytics Dashboards

Track adoption, usage patterns, and
license utilization among all employees
to spot gaps quickly.

ROI Benchmarks

Establish baseline metrics before
rollout so improvements in speed, cost,
or quality can be measured.
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How Not to Fail

Al has enormous potential and despite its promise, as many as 70-85% of Al projects fail to
deliver their expected ROI. The reasons are:

1. Unclear business goals: Licenses purchased without defined success metrics.

2. Siloed pilots: Departments test Al assistants without enterprise alignment.

3. Weak governance: Data, privacy, and security guardrails not established.

4. Shadow Al proliferation: Employees adopt personal Al tools outside IT oversight.

5. Generic training: Users aren't taught how to apply the assistants to their real workflows.

6. No measurement: Adoption and ROI are not tracked or tied to outcomes.

Proven Use Cases

Company / Use Case

Global HR Services Firm ChatGPT Enterprise 42% reduction in support tickets

TAL Insurance Microsoft 365 Copilot ~6 hours saved per employee per week
Consulting Firm Microsoft 365 Copilot ~1.72M net ROl annually

Microsoft Microsoft 365 Copilot Scaled to 300,000+ daily users

SMBs (Forrester TEI study) Microsoft 365 Copilot 132% - 353% ROI over 3 years

IT Security Security Coplilot ziac.ij?aia\t/ster task completion, 34.5% improved
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Roadmap to the Right Al Assistant

Determine Use Cases

Start by aligning your Al assistant strategy with
overall company objectives. Conduct a workshop
with key stakeholders, including frontline
employees who will use the assistant most
frequently, to pinpoint 3 to 5 workflows where
staff spend significant manual effort. Establish
clear KPIs to evaluate ROI.

Establish Governance

Set clear policies for acceptable use, compliance,
and data protection to minimize risk. Establish
guardrails that prevent unauthorized access,
oversharing of information, and other potential
security concerns.

Operationalize into Workflows

Embed the Al assistant into tools employees
already use so it becomes a natural part of the
workflow. Involve employees in integration
planning to ensure usefulness and provide
training on functionality and best practices.

Select the Right Assistant

Choose an Al assistant based on how well it
integrates with existing systems, its governance
capabilities, and its security standards. The
decision should be grounded in organizational
needs, not market popularity, ensuring the
chosen assistant’s strengths align with the
business’s requirements.

Pilot with Key Departments

Launch the assistant in one or two departments
where measurable ROl is most likely. Provide
role-specific playbooks, establish baseline
productivity benchmarks, and assess the pilot's
success before broader rollout.

Monitor, Measure & Optimize

Track KPIs with analytics dashboards, monitoring
license utilization, adoption rates, and ROl across
departments. Use insights to refine processes,
identify training opportunities, and continuously
improve performance.

Scale & Sustain

After successful pilots, expand deployment
company-wide, retire unused licenses where
appropriate, and refresh training programs and
governance policies regularly to sustain adoption,

compliance, and long-term value.
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Measuring ROI: Proving Value to Leadership

When providing data to track ROI for Al assistant tools, executives expect evidence of:
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When tied to business outcomes, these metrics build executive confidence and justify ongoing
investment.

Recommendations: From Pilot to Enterprise Impact

Key Activities Success Signals
Pilot Target workflows, train users, measure baselines 20-30% faster task completion
Expansion Embed in workflows, extend to teams >50% active adoption
Optimization Track ROI, reallocated licenses License utilization >80%

ROI proven across multiple

Scale & Sustain Build champions, govern continuously functions
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Conclusion

Enterprise Al assistants represent both a tremendous opportunity and a potential liability. Left
unmanaged, they become wasted spend, sources of Al workslop, and vectors for shadow Al
Operationalized deliberately, they can deliver measurable ROl in weeks, accelerate decision-
making, and become a competitive edge.

If your organization has already invested but is not yet seeing results, the time to act
is now. Begin by auditing current adoption, aligning on high-value workflows, and
embedding Al into daily work.

Data Science is a Team Sport®

At NLP Logix, we believe that Data Science is a Team Sport” Our success and our clients’
success come from close collaboration among data scientists, engineers, and business experts
who work together to turn data into measurable impact.

We help organizations successfully implement Al and automation tools and solutions that
transform how they operate, compete, and deliver value. Acting as a trusted advisor, we guide
teams through the full lifecycle of Al adoption from initial experimentation to enterprise-wide
integration while always focusing on outcomes, not hype.

Our proven playbook allows clients to start where they are and build momentum quickly.
Through our analytics edge, we combine quantitative performance metrics with qualitative
adoption insights to ensure that both people and processes adapt effectively to new
technologies.

At NLP Logix, Our team of experts is available to help. Contact us to schedule a call to go over your Al
tool and adoption audit. We start with a discovery session to identify your organization’s top
opportunities, embed Al into workflows, and prove ROl within 90 days.
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